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Council of Academic Deans 
April 26. 1994 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m .. Members present included: 
Drs. martin R. houston. Michael B. Binder. David D. Lee. J. Michael Brown. Ronnie N. 
Sutton. Carl R. Martray. John H. Petersen. and Livingston Alexander. 
President Thomas C. Meredith attended as a guest. 
The minutes of the April 19. 1994. meeting were approved as presented. 
Dr. Haynes invited Dr. Meredith to address the Council on the recently distributed document, 
"Moving to a New Level." Dr. Meredith explained that the deadline for responding to the 
document had been changed from September 1 to September 16, 1994. He emphasized his 
hope that departments provide responses obtained through structured processes and that the 
responses come to his office as unit responses (rather than as individual responses). 
In discussing the status of the budget development process, Dr. Meredith explained that 
contracts of university employees cannot be processed until the budget is approved by the 
Board of Regents. Since the Board will not take action on the budget at the May 10 meeting • 
. the contracts may well not be available before the end of the spring semester. 
Dr. Haynes distributed for review and discussion in a later meeting copies of a table 
summarizing instructional load by department for fall 1993. Also distributed was a summary 
of funds available to each college from lapsed salaries. 
Next, Dr. Haynes shared with Council members a document obtained from Vice President 
Robert Rutledge entitled Campaign Major Gift Recognition Guidelines -- Texas A&M 
University. The document suggests guidelines Western might adopt as it secures major 
benefactors .. Mr. Rutledge will be invited to meet with the council of Deans in a special· 
called meeting on Monday. May 9, 8:30 - 10:30 a.m. . 
Dr. Sutton then provided a report on the work of the General Education Subcommittee of the 
common Course Numbering Committee. An extended discussion ensued. The topic will be 
placed on the agenda for discussion during the next meeting. 
Finally. Dr. Haynes invited Council members to share comments and reactions regarding the 
candidates for the Assistant Vice President and Director of Sponsored Programs positions. 
The meeting was adjourned at 12:00 noon. 
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